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SI&C ^iU AMERICAN RESOURCE CONSULTANTS, INC.

» » Rt. 313 West at Rt. 611 Bypass
Mail to: P.O. Box 2227
Doylestown, PA 18901

Telephone: 215-348-0402 FAX: 215-348-0789

May 24,1991

Ms. Donna McCartney (3HW21)
US Environmental Protection Agency
841 Chestnut Building
Philadelphia, PA 19107

Re: Work Plan for
Salvage Removal from
Barkman Landfill
ARC Project No. 22591

Dear Donna:

Enclosed is one copy of the Barkman Salvage Yard Work Plan» Upon receipt of
your review comments, I will make the appropriate changes to finalize the
Work Plan. Upon final approval of the Work Plan, salvage yard removal
operations will commence.

Sincerely,
American Resource Consultants, Inc.

Project Engineer

. MMS:lkw

Enclosure: As stated

Matthew M. Seng \ \ / i
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1.0 INTRODUCTION

This Work Plan has been developed in accordance with the National Oil and
Hazardous Substances Pollution Contingency Plan, 40 C.F.R. Part 300 (NCP) and the
EPA Administrative Order dated March 27,1991 (3HW21) to ensure that removal of
materials from the salvage yard on top of the Barkman Landfill disposal area is
performed in a manner that is consistent with the NCP and protective of public
health and welfare.

SITE CONDITIONS • •

The salvage yard is located on and around Barkman Landfill on Welsh Mountain in
Honey Brook Township, Chester County, Pennsylvania (see Site Location Map).

A portion of the salvage yard which is underlain by the Barkman Landfill disposal
area includes vehicles, appliances, tires, storage tanks, drums and scrap metal.
The material in the salvage yard is separated from the waste in the landfill by a layer
of intermediate cover soil. Only the portion of the salvage yard underlain by the
Barkman Landfill disposal area is subject to this Work Plan. The area of the salvage
yard which will be cleared is shown on ARC Drawing No. 22591-D-001 in Appendix
A.

A fence will be installed according to the plan on ARC Drawing No. 22591-D-001. The
fence will delineate the portion of the landfill disposal boundary in the vicinity of the
maintenance garage and also provide a separate access to the landfill disposal area
for landfill remediation project personnel.
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WORK PLAN OBJECTIVE

This Work Plan serves as a guideline for the removal of all vehicles, appliances,
tires, empty underground storage tanks, drums, scrap metal and other material
from the salvage yard on top of the Barkman Landfill disposal area for salvage or
reuse. All removal work will be performed by Twin County Disposal Company. Mr.
Ernest Barkman will be primarily responsible for carrying out work, while a
representative of American Resource Consultants will monitor the work for
compliance with the approved Work Plan.
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2.0 MATERIAL REMOVAL PLAN

The salvage removal area has been divided into two subareas. Removal operations
will first take place in the Phase I removal area as shown on ARC Drawing No.
22591-D-001. This area is shaped to allow remediation project personnel access to the
landfill disposal area through the separate entranceway, as removal operations
move to the Phase II removal area. The schedule for removal operations in each
area is discussed in Section 5.0.

Material will be processed and removed according to specific guidelines set for each
category of material as follows:

* Vehicles (approximately 15 cars* .15 buses and 15 trucks) are crushed by
on-site equipment and removed from the site. Since all batteries, fluids,
tires and fuel tanks have been removed, properly handled and disposed
of as part of salvage yard acceptance procedures, a separation process is
not required. The vehicles are crushed, loaded onto trailers and sold to
established scrap customers such as local foundries.

• Appliances (approximately 15) are processed in a manner similar to
vehicles. The appliances are simply crushed and containerized prior to
sale to established customers.

• Tires (approximately 1,000) are removed from vehicles and separated
from rims as part of salvage yard acceptance procedures. The rims are
sold arid the tires are disposed of through approved tire disposal
facilities.

t**uv' c0jy
.fr* <./ arcAR000037* €**v



I, I.

• Underground Storage Tanks (approximately 10) and Drums
(approximately 15) are emptied during salvage yard acceptance
procedures by punching holes through the walls or opening drainage
ports. Liquid collected is containerized and disposed of in an approved
manner. Any rainwater collected in the tanks or drums will be
containerized and properly disposed of prior to the tanks and drums
being cut into smaller transportable pieces for sale to scrap metal
consumers.

• Other scrap metal pieces are hand sorted and, when necessary, cut into
smaller transportable pieces prior to sale to scrap metal consumers.
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3.0 HEALTH AND SAFETY PLAN

This Health and Safety Plan is intended to protect the health of workers, other
personnel and the public from any hazardous substances or work related hazards
encountered during removal of material from the salvage yard and maintenance
facility.

1. Fence Installation

As depicted on ARC Drawing No. 22591-D-001 a fence will be installed along the
landfill disposal limit in the vicinity of the maintenance garage to assist in
separating three activities which may occur simultaneously: Scrap removal in the
Phase II removal area, Landfill remediation in the Phase I removal area (after
removal operations are complete in the area), and normal Twin County Disposal
Company operations in the vicinity of the maintenance garage.

2. Worker Safety Training •

All. employees of Twin County Disposal Company are formally trained in safety
procedures involving the processing and removal of salvage yard material. The
training includes safety procedures involving the separation of material handling
and processing equipment such as loaders, crushing equipment and cutting
equipment. Employees are also trained in procedures to collect and contain liquid
(rainwater intrusion) encountered during processing.

3. Worker Protection,

Work performed as part of the removal operatrion will be according to Twin County
Disposal Company's safety category of Normal Working Conditions. Since the
removal operation is a usual component of the salvage yard operations and workers
are trained and familiar with the standard safety procedures, no additional
measures are required to effect the scrap removal.
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4. Fire Protection

In accordance with Twin County Disposal Company's standard operating
procedures, each piece of rolling stock (loaders, fork lifts) and each building is
equipped with a fire extinguisher. During scrap metal cutting operations a worker
is designated to guard against any fires by standing by the cutting operation with a
fire extinguisher. The phone number (273-2688) of the Honey Brook Fire Company is
also prominently displayed in all facilities.

5. Hazardous Substance Removal Plan

In accordance with salvage yard acceptance procedures all liquids are collected,
containerized and disposed of in an approved manner. Should any suspect liquids or
solids be detected during removal operations the same procedures apply with the
substance being disposed of through approved methods.

6. Fugitive Dust Control . .

Water will be sprayed on all work areas and materials being removed to control
fugitive dust emissions. Water dosage will be sufficient to control the dust but not
enough to create muddy conditions in the work area.

\
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4.0 QUALITY ASSURANCE

American Resource Consultants, Inc. (ARC) will ensure adherance to the
requirements of this Field Work Plan by means of on-site monitoring of the removal
operation.

Field activities will be performed in accordance with Work Plan requirements.
Sufficient documentation would be kept in the form of daily activity logs and
photogtraphs to demonstrate the proper conduct of the work and to provide evidence
of its completion. Much of the information would also be recorded in the field book.
This information will be compiled in the final report. EPA reporting procedures are
discussed in Section 6.0.
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5.0 WORK PLAN SCHEDULE

Twin County Disposal Company will complete the removal operation within sixty
days of Work Plan approval. As described previously the removal area has been
divided into two subareas labeled Phases I and II on ARC Drawing No. 22591-D-001.
Phase I removal operations will be completed within 30 days of Work Plan approval
and Phase II removal operations will be completed within the overall project
completion time frame of sixty days after Work Plan approval.
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6.0 EPA REPORTING PROCEDURES

American Resource Consultants, Inc. (ARC) will submit status reports to the EPA
Project Director on a weekly basis after Work Plan approval. The weekly report will
provide the status of the removal operations to include the following:

• Number and type of material processed and removed during the report
period.

• Balance of material to be processed and removed by Phase.
• Estimate of days required to complete removal by Phase.
• Problems encountered during removal operations.

In addition to the weekly reports, a final report will be compiled and submitted to the
EPA Project Director upon completion of the removal operation to document all
aspects of the operation.
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